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Product Manager, Design Systems and Internal Platforms linkedin.com/in/marjorielazaro
ENGAGEMENT AVAILABILITY MODE TIME ZONE LANGUAGES STATUS
September 2026 Fully remote Eastern (UTC-4) English, French Self-employed
PROFILE

Seven years on the same enterprise design system, moving from practitioner to technical lead to product owner. The product serves over 150
designers and 1,000 developers and successfully onboarded 25 teams since 2021, covering around ten web and mobile applications. Fifteen
years of front-end development and UX-Ul design before that, including set up a first design system at Radio-Canada.

Specialty: Digital products and operational efficiency enhancement.

EXPERIENCE

Independent practice  Remote Since 2026

Design System Audit Consultant

. Proprietary assessment grid: 68 checkpoints across 7 dimensions, on a 0 to 4 maturity scale weighted by criticality, producing a prioritized action
plan.

Desjardins  Design System - Montréal Since March 2019

Product Owner, Design System Since 2021

- Design system vision, roadmap, and prioritization, from discovery to production deployment.

» Libraries of 60 web and 30 native components, shipped monthly (web) and quarterly (native).

- Raised design-code parity to 75% and WCAG coverage to 75% across the libraries.

- Automated design token migration between Figma and code.

- Built methodology, pattern and component documentation for business subject-matter experts.

+ Dual-track governance: a dedicated design-engineering team, open to contribution from product teams.
- Estimated 35% time savings for designers and developers.

Technical Lead, Design System 2019 to 2020

* Led the technical direction of the component library and implementation standards across engineering teams.
Transitioned into the product owner role between June and December 2020.

Senior Advisor, Design System 2019

- Feasibility studies, architecture and foundations of the system: conventions, first components and accessibility.

Radio-Canada ici.radio-canada.ca - Montréal 2017 to 2019

Lead Front-End Developer

+ Led around fifteen front-end developers across five teams.
+ Implemented the site's first design system, documented in Storybook, and defined development standards.

EARLIER CAREER

Independent front-end consultant (2007 to 2017): Metro (front-end lead, metro.ca), FIS Global (responsive Ul framework), Desjardins (Caisse
scolaire), Brunet, Stock-Trak / WallStreetSurvivor, Kung Fu Numerik and Courant Alternatif. UX Designer at Amilia (2010 to 2011), and an audit of
the Fait Chez Nous website in beta version. Graphic designer and webmaster at allisNet, France (2003 to 2006).

SKILLS

Product Vision and roadmap - Prioritization - Governance and contribution models - Stakeholder management - Adoption measurement -
Product discovery - Product Ownership - Scrum, Kanban

Design systems Component architecture - Design tokens - Design-code parity - Documentation - Versioning and lifecycle - WCAG accessibility -
Design ops

Technical Figma - Storybook - Jira, Confluence - HTML, CSS, JavaScript - Git

EDUCATION AND CERTIFICATIONS

2026 Professional Scrum Product Owner Il (PSPO II) Scrum.org
2024 Professional Scrum Product Owner | (PSPO I) Scrum.org
2006 Master's in Multimedia Creation Engineering and Art Direction, Université de Nice, France

2000 DUT in Communication Services and Networks (two-year university technical diploma), IUT de Nice, France



